Planning for the Future of the Transportation Workforce:
An Overview of MCTM’s Workforce Development Programs
About MCTM
The Mineta Consortium for Transportation Mobility
(MCTM), led by the Mineta Transportation
Institute at San José State University, conducts
research, education, workforce development, and
technology transfer activities to improve mobility of
people and goods. We ensure our nation's
transportation system is safe, efficient, accessible
and convenient for all.
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Nationwide, more than 14 million people, 11% of the civilian workforce, are employed in the transportation sector. The transportation
industry faces critical workforce shortfalls in the coming years due to retirements, industry growth, and occupational transfers. Developing a
transportation workforce that possesses the skills needed to plan, design, deploy, operate, and maintain transportation systems that may not
even exist today presents a unique and exciting challenge. MCTM offers a wide range of education and workforce development programs
that serve a training pipelines into the transportation sector. These programs fall into three major categories: K-12 programs designed to
engage youth and interest them in transportation careers, higher education degree & certificate programs, and mid-career professional
development programs.

Mineta Summer Transportation Institute

Mineta Leadership Academy

This 3-week, nonresidential summer
program allows high
school students to earn
3 units of transferable
college credit, explore
transportation careers,
and participate in
hands-on activities.
Nearly 200 students
have completed the
MSTI program and ~3/4
indicate a strong
interest in
transportation careers
after completing the
program.

The Mineta Leadership Academy is devoted to developing exceptional public
sector leaders to serve the transportation industry. The Academy provides
individuals in mid-level to senior management positions with opportunities to
improve leadership skills, enhance their leadership competencies, and work
with peers and mentors in the transportation industry. Classes are taught by
nationally-recognized leaders and
experts.

Garrett Morgan Sustainable Transportation
Competition
This program, instituted

Certificate Programs

A related program is MTI’s Leadership
Fellows Program which showcases
influential leaders in transportation
discussing their leadership philosophies,
the challenges they have faced and how
they have successfully built strong,
inclusive teams by achieving consensus
based on shared values and a vision for
the future.

by former Secretary of
Transportation Rodney
Slater, encourages
young people to
consider careers in
transportation. Middle
school students work
with a mentor working
in transportation to
develop a sustainable
transportation project.
Students develop
problem-solving and
critical thinking skills,
along with learning
about careers in
transportation.

Leadership Academy Coursework

Through a collaboration with the Lucas College and Graduate School of
Business, MTI offers three graduate certificate programs for working
professionals designed to provide an introduction to the graduate study of
transportation management and more specialized knowledge in one of three
key areas:
• Transportation Safety, Security, & Emergency Management
• High-Speed and Intercity Rail Management
• Transportation Management
Many students who complete a
certificate program go on to
earn a Master of Science in
Transportation Management.
This AACSB-accredited program
trains students to become the
next leaders and executives in
the transportation industry.

“The program allowed me to develop
a much deeper interest and understanding of the transportation industry, and I’ve been able to
compete at levels far beyond
my imagination.”

~ Kyle Christina Holland, MSTM ‘17
Director Systems Projects, LA Metro

