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• Freight Mobility Research Institute (FMRI) mission is to address 
critical issues affecting the planning, design, operation, and safety 
of the nation’s intermodal freight transportation system, in order to 
strengthen our nation’s economic competitiveness. 

• Perform cutting edge research focused on freight mobility and 
fluidity

• Promote multidisciplinary and intra-institutional collaboration
• Capitalize on the expertise diversity of the FMRI Partners

• Serve the industry and public with ready to use tools and 
methodologies

• Engage stakeholders in activities related to projects
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Key FMRI Pieces



Research | Awarded Projects 
• RFP was released and peer review was completed

• Advisory Board commented, voted online while external review 
proceeded

• Most of the projects have established local stakeholders

• Projects will be monitored and reported on:

• Quarterly Report 

• Semi-Annual Progress Report – USDOT

• Final Report – USDOT



Research | Awarded Projects & Activities 
• First year: Seven Projects, One Collaborative, Four cost share 

projects 

• Second year: Ten Projects, Three Collaborative, Six cost share 
projects 

• Partnerships with federal centers

• Co-sponsored conferences and workshops

• Transportation and Logistics Lecture Series 

• Actively involved in national/international conferences



First Year Performance
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First Year Educational Efforts
• Graduate Courses Developed in Maritime Freight Transportation and 

Transportation

• Maritime Freight Transportation

• CGM 6905 Transportation Operations and Logistics Management 

• Transportation Certificate Program in Logistics

• Internship Programs

• Lectures & Workshops

• Freight Operations & Supply Chain workshops

• Logistics Lecture Series – Johnson & Johnson and 
Canon

• Lessons Learned from Hurricanes: Evacuation & 
Resilience

• High School STEM Teachers Workshop

• K-12 Educational Efforts

• Transportation Summer Camps at 
FAU 2017/2018

• Summer Transportation Institute at 
Hampton University 2017

• UF Summer Camp

• High School Essay Competition



Educational Initiatives



Second Year Educational Efforts

2nd Year Educational Projects

• Curriculum Development for Highway Freight Transportation (FAU & UF)

• Intermodal Freight Transportation Institute Member Proposal (HU)

K-12 & University Educational Efforts

• Transportation Camps 2019 

• K-12 Teacher Workshops/Courses

• ITE Student Chapter Lecture Series events

• High Schools Visits/Mentoring Program

• Internship Program  (FAU&HU)

• Minority focused

• K-12 Student Lectures/Courses

• Student Competitions



USDOT Requirements | Reports
Technology Transfer Plan
• Performance Metrics

• Journals/papers are not the 
main focus technology transfer

• Must focus on the transfer of 
information to 
industry/academia
• Adoption is the goal

• Educational efforts encourage 
curriculum development

Performance Metrics
Outcomes Target

Number of workshops/seminars/webinars 

developed

8 workshops/webinars/seminars

Number of featured articles of FMRI research 5 featured articles

Number of organizations participating in 

consortium activities

4 organizations

Number of attendees to 

seminar/webinar/outreach activities

120 attendees

Outputs Target

Number of proposals/projects with 

collaborative efforts

5 proposals/projects with collaborative

efforts

Number of website pageviews 2,500 pageviews

Number of conference presentations 10 conference presentations

Number of peer-reviewed papers 6 peer-reviewed papers

Impacts Target

Number of methodologies, models, and 

tools developed

5 models developed

Number of partnerships from industry, 

agencies, and academic institutions 

8 partnerships

Number of adopted methodologies, 

models, and tools

2 adopted models
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